


l. Introduction to MCM

McMinnville Community Media (MCM) is an established, community-based nonprofit organization founded to encourage communication and
participation in public life through community access television. As the City of McMinnville’s designated community access television provider, MCM is
responsible for managing the community access channels and resources provided through the City’s cable television franchise agreement. MCM provides
education to the community in the effective use of media tools, makes community television facilities and equipment available to the public, and facilitates
the development of diverse community programming in partnership with citizens, local government, community groups, educational institutions and
students.

Il. Statement of Mission and Values

MCM’s mission is “to strengthen and enrich our community by « Diversity and Inclusiveness

providing communication opportunities, tools and training.” Involving citizens of all backgrounds in communicating through
community television. Ensuring the inclusion of minority voices,

Our Guiding Values include: including youth and elders. Helping to promote awareness and

« Civic Involvement, Localism and Community Partnerships understanding among all residents.

Encouraging participation in public life by promoting volunteerism and

civic involvement. “Participate, educate, communicate.” * The First Amendment, Public Discourse and Community Education

Facilitating dialogue on important issues, promoting two-way

» Media Literacy government/citizen communication, and providing a public forum for the
Creating media literate citizens who are able to examine media messages exchange of diverse ideas and information: “content over

critically and use the tools of television to communicate their ideas commercialism.”

effectively.

lll. Overview of MCM’s Strategic Planning Process

MCM initiated a strategic planning review in July of 2004 with a retreat designed to examine its strategic environment, envision possible futures, and chart
a course for the next few years. Citizens participated in a community forum hosted by MCM studio and expressed desires for expanded communication
opportunities and increased local programming. A board-staff planning team prioritized specific goals and key activities that will help MCM enact its
vision. This finalized strategic plan, approved by the Board in October of 2005, provides a framework to guide MCM’s work in the community, facility
location plans, and fund raising efforts. Staff and Board monitor the Strategic Plan, including evaluating progress and updating goals annually.
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IV. Key Terms Defined

« Community access television refers to noncommercial, community-produced television developed with the participation of local citizens, community
groups, schools or governments. Community access television refers not only to the community access channels on the cable system, but also to the
facilities and media literacy training programs that empower community members and groups to take part in the production of programming for these
channels. Community access television is “by, for and of” the people.

* Public, Educational, Governmental (PEG) is the formal term for community access television in the federal Cable Act. Under federal law, a city may
require PEG channels and capital funding as part of a cable franchise agreement with a cable company doing business locally.

» Cable franchise refers to a contractual agreement between the City and cable company, setting forth the terms and conditions under which the cable
company can provide service and make use of the public rights of way.

» Community access channel refers to noncommercial community access television channel(s) on the cable system that operate as a public forum for
diverse, community-oriented programming ranging from candidate debates and dialogues about public affairs, to arts and cultural programming, to
coverage of government meetings and high school sports. Community access channels promote the local connections that sustain democracy.

» Media literacy is defined as the ability to decode, analyze and create effective media messages. Media literacy is at the heart of MCM’s mission to
provide the community with communication opportunities, tools and training. Through participating in media literacy training citizens learn to “read and
write” in the language of television—the most influential communication medium of the Information Age.

V. MCM’s Environment

MCM’s Strategic Plan is driven by its external environment including community issues facing the greater McMinnville area as well as trends in the
telecommunications industry and community media field.

MCM strives to reflect McMinnville’s strong civic culture as well as challenges associated with growth and livability issues in an increasingly
multicultural community. Citizen communication will become increasingly important in addressing the challenges associated with change, growth and
diversity.

The telecommunications landscape remains volatile, including threats to local control of public rights of way and local cable franchising. Cable companies
and regional phone companies are continuing their attempts to reduce or eliminate the authority of local governments to collect compensation in exchange
for private use of public rights of way. This trend could have a direct impact on the City and the franchise fees that comprise the majority of MCM’s
funding. Another key trend is technological convergence, which opens up new possibilities for community communication with the aid of digital
technology and the Internet.
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VI. Key Strategies and Organizational Objectives

Based on the current environment, MCM will pursue three key strategies and five major organizational objectives in the next three years.
KEY STRATEGIES:

Demonstrate the value of community television through cooperative projects.

As a community organization, a key strategy for MCM is to demonstrate the ongoing value of community television through involving community
stakeholders in media education and production projects. Examples include projects that connect citizens with their government, provide diverse
perspectives on important issues, serve the growing Latino community with Spanish language and bilingual programming, and provide information and
perspective on the goals and values of public and private education.

Strengthen MCM’s organizational capacity and infrastructure.
This strategy involves ongoing efforts to strengthen organizational systems—such as those involving governance, the board of directors, management, and
the development of staff and volunteers.

Embrace communications technology to enable and expand local communications opportunities.

MCM will focus on upgrading the facility and equipment base for community access television, including the integration of additional digital technology.
As well as continued refinement of educational offerings for citizens to effectively use technology to communicate.

ORGANIZATIONAL OBJECTIVES:

Objective 1. Permanent Facility
MCM makes modern equipment & facilities available to the community for the development of community television programming.

Objective 2. Diversified Fund Development
MCM strives to achieve a diversified funding base and systems for ongoing fund development.

Objective 3. Expand Community Awareness of MCM
The community access channel is valued as a source of diverse cultural and public affairs television programming.

Objective 4. Diverse Community Involvement
MCM is a partner in community service by providing media education and media production.

Objective 5. Greater Internet Presence
MCM offers an informative, easy to use resource that incorporates digital archives and streaming technology.
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VII. Objectives with Goals and Key Activities

OBJECTIVE 1:

New Facility.

MCM provides modern
equipment & facilities to
citizens for the creation
and transmission of

community programming.

YEAR: 2006 YEARS: 2007 - 2008
GOAL (a) Plan and build new studio facility.

Continue efforts to secure long term home for Reduce outstanding principal balance through
MCM studio and offices. fundraising and capital payments.

GOAL (b) Make facility available at least 25 hours per week, including evening
and Saturday hours.

GOAL (c) Maintain and upgrade technology.

Evaluate digital disc playback system. Add studio  Evaluate checkout equipment, upgrade as needed.
set and lighting upgrades.

GOAL (d) Increase availability of programming sources

Implement addressable satellite reception Research and install live feed locations around
capabilities. service area.
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YEAR: 2006 YEARS: 2007 - 2008

OBJECTIVE 2: GOAL (a)
Pursue fund raising and establish fund development systems.
Diversified Fund

Development. : . : . .
MCM has a diversified Conduct research into potential funding sources Monitor and revise approaches and requests as

funding base and systems !ncl_ugling foundatipn and corporate grants, needed.
for ongoing fund |nd|V|dL_JaI and business _donatlons, and fge
development generation through public sector production

) services contracts.

Develop and implement fund raising plan including Establish new fund development targets for FY
fund-raising targets, methods, and timeline. 2006-2007 including methods and timeline.
Evaluate results. Evaluate results.
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OBJECTIVE 3:

Broad Community

Awareness.

The community access
channel is valued as a
source of diverse cultural
and public affairs
television programming.

YEAR: 2006 YEARS: 2007 - 2008

GOAL (a)
Increase local programming

Utilize available staff and volunteers to create Foster volunteer involvement in community
programming reflecting local issues and interests. activities which results in programming.

GOAL (b)
Partner with non-profits on community events

Demonstrate value of community media center Evaluate and revise as needed.
through cooperative relationships and partnering on
publicity and promotion of community events.

GOAL (c)
Extend community dialog and information exchange

Present issues, events, and community gatherings ~ Seek opportunities to raise awareness of MCM

useful to local viewers. Maintain non-partisan capabilities and offerings at civic events.
stance on election information.

Promote use of bulletin board, expand capabilities  Monitor programming load. Evaluate options for
as needed. adding additional channels

GOAL (d)
Acquire production vehicle
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OBJECTIVE 4:

Diverse Community
Involvement.

MCM is a partner in
community service by
providing media education
and media production.

OBJECTIVE 5:

Greater Internet

Presence

MCM offers an
informative, easy to use
resource that incorporates
digital archives and
streaming technology.

YEAR: 2006 YEARS: 2007 - 2008

GOAL (a)
Assess community needs and interests as a basis for shaping media literacy
training and production opportunities.

GOAL (b)
Create a range of options for community involvement in media literacy and
production projects - from “create with us” to “create your own.”

Continue to offer media literacy training for Evaluate; revise as needed.
individuals and groups.

Offer fee based production assistance to non-profit ~ Evaluate; revise as needed.
groups, educational organizations, and governments
which request it.

GOAL (c)
Recruit, retain and recognize volunteers involved in programming & operations.

GOAL (@) . o

Modernize site design and navigation, increase usefulness

Replicate community bulletin board on site Add on-demand video archives
Expand training material available on-line Encrypt links to increase security
Optimize site for search engines Stream programming

Incorporate calendar and search database functions
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VIIl. Annual Planning Cycle

1. Annual Meeting: Evaluation of past year’s work, scan for key issues and trends, and update goals March

2. Board self evaluation and determination of board committee/project assignments for the coming year | Spring

3. Establish fund raising plan with targets for the coming year Spring

4. New Fiscal Year begins July 1

5. Quarterly Board review of financial statements and Strategic Plan progress July, October,
January, April

6. Staff monitoring, evaluation and refinement of program activities Ongoing

7. Plan annual retreat / social activity Winter

8. Staff preparation of annual budget and work plan for the coming year that furthers Strategic Plan Winter

priorities/goals and fulfills contractual requirements

9. Board adoption of the annual budget. January

IX. MCM Board and Staff

Board of Directors:  Nancy Cornwell; Chair, Art Cuscaden; Vice Chair, Lisa Menken; Secretary / Treasurer, Jeff Cox; Past Chair,
Frank Nelson, Frank Butler, Larry Yoder, John Caspers, Jordan Baines

Staff: Jerry Eichten; Executive Director, Steve Cox; Media Educator / Producer, lan Palo; Programming Coordinator
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